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Developing a culture for life
Loyd Morgan  Rogers HS  |  TGCA President

	 “Culture” can be a con-
fusing term, but this is one 
common definitions:  Culture 
is a way of thinking, behav-
ing or working that exists in 
a place or organization.  The 
term “culture” has become 
a big buzz word used in the 
business, education and defi-

nitely athletic worlds. Leaders 
in business, education and 
athletics are always looking 
for ways to improve or instill 
culture among their employ-
ees, students, or teams.  In the 
world of athletics, you hear 
culture often discussed.  Each 
time a coach accepts a new 
job, their first goal is to instill a 

new culture or improve on the 
one that exists.  Their main fo-
cus will be on the sport which 
they are responsible.  At this 
time the coach must transform 
into a salesperson.  While in-
stilling their philosophy of the 
sport (the x’s & o’s), they must 
also focus on establishing be-

lief and attitude as well.
	 The first focal point for 
any coach normally is win-
ning games.  Wins always 
help to establish that winning 
culture everyone strives to 
achieve.  To accomplish this 
goal, coaches must commu-
nicate their philosophy of the 
sport (x’s & o’s), style of play, 

and expectations of the pro-
gram to their administration, 
community and players.  To 
be successful, you must start 
with work ethic. Demanding 
work habits consistently helps 
to develop that work ethic in 
a culture. You must demand 
your team to do their best ev-
ery day. We often talk about 
the little things that do not 
seem significant.  If you do 
the little things correctly every 
day, the big things will occur 
more frequently, the wins.  Not 
only do you as a coach have to 
talk about work ethic but you 
must demonstrate good work 
ethic daily.  You must model 
work ethic by preparation for 
classroom assignments, prac-
tice, and games.  Also, the un-
seen things like cleaning the 
locker room, washing game 
and practice clothes, and the 
many other unseen duties 
send a message.  Remember, 
someone is always watching 
you.
	 Possessing a belief in the 
goals of the culture is import-
ant as well.  Players must be-

lieve in the philosophy of the 
culture or success will not 
have a chance to develop.  
This falls back on work ethic 
and doing the little things right 
every day.  When players see 
the results of the little things 
leading to success, they be-
gan to believe in themselves 
and teammates.  All of the 
sudden confidence appears.  
When players start believing, 
you start to see confidence in 
your athletes.  As a coach you 
will notice this confidence in 
practice and in games.  This 
confidence is what we call 
swagger.  It is not arrogance, 
but just a feeling of confi-
dence, believing you are the 
best. 
	 Enthusiasm is very import-
ant to a culture.  Ralph Wal-
do Emerson wrote “Nothing 
great was ever achieved with-
out enthusiasm.” Enthusiasm 
often comes from the attitude 
of the coach.  Winning makes 
enthusiasm easy.  Everyone 
gets excited about winners.  

Continued on Page 4

COACH	 SCHOOL	 DIVISION
Sawyer Colvin	 Commerce HS	 Small Co-Ed
Jill Van Klink	 Lewisville HS	 Large Co-Ed
Leslie Hutchinson	 Paducah HS	 1A
Michea Davis	 Junction HS	 2A
Jenna Wilkins	 Mount Vernon HS	 3A
Shera Hopkins	 Pleasant Grove HS	 4A
Ashley Johnson	 Alamo Heights HS	 5A
Shannon McKinley	 Johnson HS	 6A

CONGRATULATIONS TO THE FOLLOWING TGCA MEMBER COACHES AND THEIR 
TEAMS WHO CAPTURED 2016-17 UIL spirit STATE CHAMPIONSHIPS!

photo courtesy Heather Jones

photo courtesy Beverly Burchett
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2017 tgca summer clinic
(You MUST use the Hotel Res-
ervation Services link to get the 
TGCA rates shown below)

This is not a link to the hotel. 
These are merely the hotels we 
will be using and the rates they 
have guaranteed TGCA. You 
must go through the Hotel Res-
ervation Services link to make 
your actual reservation.

MARRIOTT COURTYARD 
DOWNTOWN
300 E 4th Street
Single, Double, King - $149.00

CROWNE PLAZA
6121 North IH-35
Single, Double, King - $112.00

HAMPTON INN & SUITES 
DOWNTOWN AUSTIN CON-
VENTION CENTER
200 San Jacinto Blvd
Double, King - $149.00

HOLIDAY INN AUSTIN 
LADY BIRD LAKE
20 North IH-35
Single, Double - $129.00
Triple, Quad - $129.00 plus 
$10.00 per extra person

LAQUINTA INN AUSTIN 
CAPITOL
300 East 11th Street
Single, Double, Triple, Quad - 
$99.00

OMNI AUSTIN HOTEL 
DOWNTOWN
700 San Jacinto Street
Single, Double, Triple, Quad, 
Double Deluxe - $149.00

OMNI AUSTIN HOTEL 
SOUTHPARK
4140 Governors Row
Single, Double - $109.00
Triple - $129.00
Quad - $149.00

SHERATON AUSTIN HOTEL 
AT THE CAPITOL
701 East 11th Street
Single, Double - $139.00
Triple - $144.00
Quad - $149.00	

2017 SUMMER CLINIC 
HOTELS AND RATES

AUSTIN CONVENTION CENTER 
JULY 10 – 13, 2017

Summer Clinic will be held in Austin this year.  Clinic will be held at the Austin Convention 
Center, 500 East Cesar Chavez Street.  The Convention Center is conveniently located to 
all downtown hotels; 6th Street and the downtown activities of Austin; plus the University of 
Texas, housing the LBJ Library; and many other historic sites.

All Star games and demonstrations will be held at the following venues:

	 Volleyball will be at Delco Center, 4601 Pecan Brook Dr. 

	 Basketball will be at Bowie High School, 4103 W Slaughter Ln.

	 Softball will be at Noack Softball Complex, 5300 Crainway Dr.

	 Track & Field and Cross Country demonstrations will be at Bowie High School, 4103 W 
Slaughter Ln.  Track and Cross Country All-Star introductions will take place during halftime 
of the 1A-2A-3A-4A All-Star basketball game.

	 Cheerleading All-Stars will perform during the All-Star basketball games.

	 The TGCA Honor Awards 
Banquet will be held Monday, 
July 10, at 7:00 p.m., with a so-
cial cocktail hour at 6:00 p.m., 
at the Austin Omni Southpark, 
4140 Governor’s Row.  
	 Beginning February 1st, 
you will have access to online 
Summer Clinic registration 
and Membership renewal.  
Online hotel reservations will 
open March 13th.  Be sure to 
register for Clinic, renew your 
membership, and book your 
hotel room early!  On site reg-
istration will be available, but 
you are encouraged to reg-
ister and renew online ear-
ly.  It’s easy, time-saving and 
convenient.  You MUST book 

your hotel rooms through 
the online reservation ser-
vice, which will be linked to 
the TGCA website and will 
appear under “Summer Clin-
ic”, and then “Hotel Reserva-
tions”, beginning March 13th.  
	 If you wish to renew your 
membership using a print-
able form rather than online, 
those forms can be found 
on the TGCA website, www.
austintgca.com, under “Sum-
mer Clinic” and “Forms”, both 
located in the menu on the 
left-hand side of the page.  
Please be sure you choose 
the “2017-18 Printable Mem-
bership Form”.
	 The 2017 TGCA Summer 

Clinic Agenda has been post-
ed on the TGCA website, 
www.austintgca.com, and 
will be updated often as we 
progress toward Summer 
Clinic dates.  It has changed 
dramatically from years past, 
so be sure you take a look 
at it.  Just go to the website 
and click on “Summer Clinic” 
in the menu on the left-hand 
side of the page.  The agen-
da will be listed under “2017 
Summer Clinic Program”.
	 We look forward to seeing 
you at the 2017 TGCA Sum-
mer Clinic, and we thank you 
for your continued support of 
the Texas Girls Coaches As-
sociation.

photo courtesy Benita Carlton

http://www.austintgca.com
http://www.austintgca.com
http://www.austintgca.com
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 2017 TGCA All-Star Schedule 
Austin, Tx

Tuesday, July 11 1-2-3-4A
1-4a Volleyball July 11 Time Location Address
Orientation 1-4a Tuesday, July 11 2:00pm Delco Center 4601 Pecan Brook Dr
Volleyball Prep (1-4a Red, 1-4a Blue) Tuesday, July 11 2:30pm Delco Center 4601 Pecan Brook Dr
1-4a Volleyball Box Lunch/Pictures        Tuesday, July 11 4:30pm Delco Center 4601 Pecan Brook Dr
Volleyball Demonstration (1-2-3-4A) Tuesday, July 11 6:00pm Delco Center 4601 Pecan Brook Dr
TGCA VOLLEYBALL RED/BLUE ALL-STAR GAMES (1-2-3-4A) Tuesday, July 11 7:00pm Delco Center 4601 Pecan Brook Dr

1-4a Softball July 11 Time Location Address
Orientation 1-4a Tuesday, July 11 2:00pm Delco Center 4601 Pecan Brook Dr

* Bus from Delco to Noack Tuesday, July 11 2:30pm
Softball Prep (1-4a Red, 1-4a Blue) Tuesday, July 11 2:30pm Noack Softball Complex     5300 Crainway Drive

* Bus from Noack to Delco Tuesday, July 11 4:30pm
1-4a Softball Box Lunch/Pictures Tuesday, July 11 4:30pm Delco Center 4601 Pecan Brook Dr

* Bus from Delco to Noack Tuesday, July 11 5:45pm
Softball Demonstration (1-4A) Tuesday, July 11 6:00pm Noack Softball Complex     5300 Crainway Drive
TGCA SOFTBALL RED/BLUE ALL-STAR GAMES (1-4A) Tuesday, July 11 7:00pm Noack Softball Complex     5300 Crainway Drive

1-4a Basketball July 11 Time Location Address
Orientation 1-4a Tuesday, July 11 2:00pm Bowie High School 4103 W Slaughter Ln
Basketball Prep (1-4a Red, 1-4a Blue) Tuesday, July 11 2:30pm Bowie High School 4103 W Slaughter Ln
1-4a Basketball Box Lunch/Pictures Tuesday, July 11 4:30pm Bowie High School 4103 W Slaughter Ln
Basketball Demonstration (1-4A) Tuesday, July 11 6:00pm Bowie High School 4103 W Slaughter Ln
TGCA BASKETBALL RED/BLUE ALL-STAR GAMES (1-4A) Tuesday, July 11 7:00pm Bowie High School 4103 W Slaughter Ln

1-4a Track/CC July 12 Time Location Address
Orientation Tuesday, July 11 3:00pm Bowie High School 4103 W Slaughter Ln
Track/CC Prep Tuesday, July 11 3:30pm Bowie High School 4103 W Slaughter Ln
1-4aa Track/CC Box Lunch/Pictures Tuesday, July 11 5:30pm Bowie High School 4103 W Slaughter Ln
Track/CC Demonstration Tuesday, July 11 6:00pm Bowie High School 4103 W Slaughter Ln
TGCA TRACK/CC PRESENTATION Tuesday, July 11 6:00pm Bowie High School 4103 W Slaughter Ln

1-4a Cheer July 11 Time Location Address
Orientation Tuesday, July 11 3:00pm Bowie High School 4103 W Slaughter Ln
Cheer Performance Prep Tuesday, July 11 3:30pm Bowie High School 4103 W Slaughter Ln
1-4a Softball Box Lunch/Pictures Tuesday, July 11 6:00pm Bowie High School 4103 W Slaughter Ln
Cheer Performance Tuesday, July 11 7:30pm Bowie High School 4103 W Slaughter Ln

Wednesday, July 12 5-6A
5-6a Volleyball July 12 Time Location Address
Orientation 5-6a Wednesday, July 12 2:00pm Delco Center 4601 Pecan Brook Dr
Volleyball Prep (4-5a Red, 5-6A Blue) Wednesday, July 12 2:30pm Delco Center 4601 Pecan Brook Dr
5-6a Volleyball Box Lunch/Pictures        Wednesday, July 12 4:30pm Delco Center 4601 Pecan Brook Dr
Volleyball Demonstration (5-6A) Wednesday, July 12 6:00pm Delco Center 4601 Pecan Brook Dr
TGCA VOLLEYBALL RED/BLUE ALL-STAR GAMES (5-6A) Wednesday, July 12 7:00pm Delco Center 4601 Pecan Brook Dr

5-6a Softball July 12 Time Location Address
Orientation 5-6a Wednesday, July 12 2:00pm Delco Center 4601 Pecan Brook Dr

* Bus from Delco to Noack Wednesday, July 12 2:30pm
Softball Prep (4-5a Red, 5-6A Blue) Wednesday, July 12 2:30pm Noack Softball Complex     5300 Crainway Drive

* Bus from Noack to Delco Wednesday, July 12 4:30pm
5-6a Softball Box Lunch/Pictures Wednesday, July 12 4:30pm Delco Center 4601 Pecan Brook Dr

* Bus from Delco to Noack Wednesday, July 12 5:45pm
Softball Demonstration (5-6A) Wednesday, July 12 6:00pm Noack Softball Complex     5300 Crainway Drive
TGCA SOFTBALL RED/BLUE ALL-STAR GAMES (5-6A) Wednesday, July 12 7:00pm Noack Softball Complex     5300 Crainway Drive

5-6a Basketball  July 12 Time Location Address
Orientation 5-6a Wednesday, July 12 2:00pm Bowie High School 4103 W Slaughter Ln
Basketball Prep (4-5a Red, 5-6A Blue) Wednesday, July 12 3:30pm Bowie High School 4103 W Slaughter Ln
5-6a Basketball Box Lunch/Pictures Wednesday, July 12 4:30pm Bowie High School 4103 W Slaughter Ln
Basketball Demonstration (5-6A) Wednesday, July 12 6:00pm Bowie High School 4103 W Slaughter Ln
TGCA BASKETBALL RED/BLUE ALL-STAR GAMES (5-6A) Wednesday, July 12 7:00pm Bowie High School 4103 W Slaughter Ln

5-6a Track/CC July 12 Time Location Address
Orientation Wednesday, July 12 3:00pm Bowie High School 4103 W Slaughter Ln
Track/CC Prep Wednesday, July 12 3:30pm Bowie High School 4103 W Slaughter Ln
5-6a Track/CC Box Lunch/Pictures Wednesday, July 12 5:30pm Bowie High School 4103 W Slaughter Ln
Track/CC Demonstration Wednesday, July 12 6:00pm Bowie High School 4103 W Slaughter Ln
TGCA TRACK/CC PRESENTATION Wednesday, July 12 7:30pm Bowie High School 4103 W Slaughter Ln

5-6a Cheer July 12 Time Location Address
Orientation Wednesday, July 12 3:00pm Bowie High School 4103 W Slaughter Ln
Cheer Performance Prep Wednesday, July 12 3:30pm Bowie High School 4103 W Slaughter Ln
5-6a Cheer Box Lunch/Pictures Wednesday, July 12 6:00pm Bowie High School 4103 W Slaughter Ln
Cheer Performance Wednesday, July 12 7:30pm Bowie High School 4103 W Slaughter Ln

2017 TGCA ALL-STAR SCHEDULE - AUSTIN, TX
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	 TGCA will be hosting four 
Satellite Sports Clinics in 2017.  
Registration for all clinics will 
open February 1st, both on-
line and by mail or fax.  Print-
able forms can be found on 
the website, www.austintgca.
com, under the “Forms” cat-
egory and under the “Other 

Clinics” category, both locat-
ed in the menu on the left-
hand side of the main page.  
We would encourage you 
to do your registration and 
membership renewal on-line.  
It’s easy, secure and time-sav-
ing.  However, if you need to 
print the form(s), just click on 

the form you want to print, 
complete it and either snail 
mail with a check or fax with 
a valid credit card number.  If 
you need assistance with the 
on-line process, or need your 
membership number or pass-
word, please just contact us 
and we will be happy to assist 

you.  Agendas for all clinics 
will be available on the main 
page of the website as soon 
as they are confirmed.  We 
sincerely hope you will join us 
at one or all of our clinics this 
year.  Thank you for your con-
tinued support of the Texas 
Girls Coaches Association.

2017 TGCA SATELLITE SPORTS CLINICS

However, even in adversity, 
you must find a way to exem-
plify enthusiasm if you want 
your culture to ignite and 
grow. 
	 There will be tough times 
or adversity along the way.  
After all, adversity is just part 
of life.  This is where perse-
verance must be emphasized 
with your team.  Sometimes 
you work hard, believe and 

exemplify confidence, yet fail-
ure shows its ugly face.  Play-
ers must be taught that fail-
ures are not final and that with 
perseverance we may even-
tually reach our goals.  In the 
big scheme of things, our ath-
letes will face many types of 
adversity and failures in their 
lives.  After all, as a team we 
are forming a bigger culture.  
	 When developing a cul-
ture, coaches want winning 
teams, but there must be a 

bigger picture.  Culture is al-
ways a work in progress.  That 
is why we as coaches modify 
and find new ways to build on 
the culture we are trying to 
develop with our team.  The 
big picture of each program’s 
culture should be to develop 
our athletes to become great 
family members, productive 
citizens, and future leaders.  
As stated previously, we as 
coaches certainly focus on 
the wins and losses (immedi-

ate gratification).  However, 
those same cultural goals of 
establishing work ethic, in-
stilling confidence, demon-
strating perseverance, and 
encouraging enthusiasm will 
help our athletes be success-
ful in that bigger picture.  Our 
number one goal in establish-
ing a culture is to make our 
athletes winners in the big-
gest game they will ever play, 
“The Game of Life.”

Continued from Page 1

DEVELOPING A CULTURE FOR LIFE

2017 SAN ANTONIO SPORTS CLINIC
Lanier High School

1514 W Cesar E. Chavez Blvd., San Antonio, Texas
May 19 – 20

2017 LUBBOCK REGION I SPORTS CLINIC
Site to be Determined

Lubbock, Texas
June 9 - 10

2017 HOUSTON SPORTS CLINIC
Campbell Center – Aldine ISD

1865 Aldine Bender Road, Houston, Texas
June 14 – 15

2017 EL PASO SPORTS CLINIC
Clint High School

13890 Alameda Avenue, Clint, Texas
July 20 – 21
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	 TGCA would like to take 
this opportunity to say THANK 
YOU to our member coaches.  
The Association only exists be-
cause you continue to support 
it through not only your mem-
bership dues and clinic fees, 
but through your willingness to 
volunteer when needed, be it 
serving on a committee, serv-
ing on the Board of Directors, 
nominating your athletes for 
honors, speaking at one of our 
clinics, or submitting photo-
graphs of your athletes for the 
Newsletter and website.  We 
truly do appreciate you and 
want you to always remember 
that this is YOUR association, 
and the TGCA staff is here to 
assist you in any way that we 
are able.
	 Membership renewal and 
clinic registration for all clinics 
will open February 1st.  Effec-
tive that day, online member-
ship renewal and clinic regis-
tration for the 2017-18 year will 
become active.  Please keep 
in mind that on February 1st  
and after that date, if you still 
need to renew for the 2016-17 
year (this year), you will no lon-
ger be able to do that online, 
and must print a form from the 
website to either mail with a 
check, or fax or email with a 
credit card number.  
	 Online membership renew-
al and clinic registration are 

through the Membership Site.  
To access the Membership 
Site, simply go to the website, 
www.austintgca.com, and 
click on the category in the 
menu on the left-hand side of 
the page entitled “Member-
ship Site”.  You will then be 
required to log in.  Your us-
ername is your membership 
number and always will be.  
That will not change.  If you 
don’t remember your pass-
word, please contact us and 
we will be happy to reset it to 
your membership number for 
you.  
	 On the home page of the 
Membership Site, you will no-
tice, on the left-hand side of 
the page, the categories for re-
newing your membership and 
registering for Summer Clin-
ic and/or any of the Satellite 
Sports Clinics.  We have tried 
to simplify this process for you, 
and they are exactly what they 
say they are.  
	 If you click on “Summer 
Clinic”, your profile page will 
appear.  You can make any 
changes you wish to your pro-
file page, except the school 
where you coach.  If your 
school is incorrect, please give 
us a call or drop us an e-mail 
and we will be happy to update 
that information for you.  If you 
need to update anything else 
on your profile, simply click 

the box that says “To Correct 
Coaching Contact Information 
Click Here”, and update the 
information that needs to be 
corrected.  This information 
may also be updated by click-
ing on the “Update Profile” 
category in the menu across 
the top of the page.  Don’t 
forget to add your coaching 
experience.  You need to be 
sure and keep that up to date 
to build your online resume for 
the job board.  
	 Once you have updated 
any information that needs to 
be updated and added your 
current coaching experience, 
you are now ready to renew 
your membership and register 
for Summer Clinic.  You will no-
tice there are three “packag-
es” you may choose from.  The 
Bronze Package is member-
ship only and does not include 
registration for Summer Clinic.  
The Silver Package is Summer 
Clinic registration only and 
does not include membership 
renewal.  Both of these pack-
ages are $60.00.  The Gold 
Package includes your mem-
bership renewal AND Summer 
Clinic registration for a total 
cost of $120.00.  You can click 
on “Detail Description” beside 
each package and it will tell 
you what they are.  Please re-
member there is a $2.50 pro-
cessing fee charged by the 

online credit card company.  
You must check the appro-
priate box for the transaction 
to go through.  You MUST be 
a member of TGCA to attend 
any TGCA clinic.
	 Once you have selected 
the option you wish to pay for, 
you will see a page that will 
give you information regarding 
your transaction.  If it is correct, 
you will click on the “Payment” 
button, and this will take you to 
the payment information page.  
Simply fill in the information 
requested.  In the “Security 
Code” portion, this is an online 
security code and NOT the 
security code on your credit 
card.  You will see letters and/
or numbers in the gray shad-
owed box.  Simply retype what 
you see in that gray shadowed 
box in the very small box locat-
ed right above the words (in 
blue) “I cannot read the code, 
please provide a new one” and 
right below the words (in black) 
“Please enter the security code 
above”.  You will actually enter 
the security code you see into 
the box below those words in 
black.  Once you have complet-
ed that page, click the “Submit” 
button and you are done.  You 
will receive a receipt confirma-
tion by e-mail.  That is why it is 
so important that your e-mail 

2017-18 TGCA MEMBERSHIP RENEWAL 
AND CLINIC REGISTRATION INSTRUCTIONS

Continued on Page 6

	 The agreement between 
the Texas Girls Coaches 
Association and Coaches 
Choice to launch a Resource 
Center is now a reality. 
	 The Resource Center is 

designed to allow individ-
uals access to educational 
materials at a discounted 
price. Coaches Choice has 
designed the Resource Cen-
ter especially for TGCA and 

people interested in girls’ 
athletics in all sports. 
	 Everyone is encouraged 
to go to the Resource Center 
site. It’s as easy as clicking 
the logo above. Please take 
the time to walk through the 
different features offered. 
	 Do not miss the section 
on wearables. These wear-
ables are specifically de-
signed to support the Texas 
Girls Coaches Association. 

	 This site will be contin-
ually expanding and will 
make available an unlimited 
source of educational ma-
terials for you from various 
outlets in a variety of deliv-
ery methods. 
	 The Resource Center is 
designed to be an economi-
cal way to obtain up to date 
educational material to help 
you become better in your 
field.

http://www.austintgca.com
https://tgcaresourcecenter.com/
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Executive Director Sam Tipton speaking to the Region I 
athletic directors in Lubbock on January 24, 2017.  Sam does 
a great job of promoting TGCA every chance possible!

address is accurate.  If you do 
not receive your receipt, check 
your junk mail.  Your school’s 
filtering system may have sent 
it there.  If you don’t get your 
receipt by e-mail, please con-
tact us.  Your school may be 
blocking our e-mails complete-
ly.  Please check your receipt 
confirmation carefully.  Please 
remember that the address on 
your credit card MUST match 
the address on your profile ex-
actly.  This is a security feature 
the online credit card company 
uses.
	 If you click on the category 
entitled “Satellite Clinics”, you 
may then choose the Satellite 
Sports Clinic you wish to reg-
ister for.  TGCA is pleased to 
announce we will be hosting 
Satellite Sports Clinics for 2017 
in San Antonio, Houston, Lub-
bock (Region I), and El Paso.  
Simply click on the Satellite 
Sports Clinic you wish to regis-
ter for and complete the same 
process outlined above.  The 
cost of attendance to any of 
our Satellite Sports Clinics is 
$70.00.  This includes your 
2017-18 membership card.  
You CANNOT just renew your 
membership in the Satellite 
Clinics category.  If you and 
your school will be splitting the 
admittance fee, you will need 
to print a form from the web-
site and mail it to us with your 
portion of the fee, and an ex-
planation that your school will 
be paying the other half of the 
admittance fee.  You will not 
be able to split the fee online.  
You will, however, be allowed 
to register for a Satellite Sports 
Clinic and pay an admittance 
fee of $35.00 if you have al-
ready paid the $60.00 renew-
al fee for your 2017-18 mem-

bership.
	 If you are not planning to 
attend Summer Clinic or any 
of the Satellite Sports Clinics 
and simply wish to renew your 
membership, click on the last 
category “Membership Only”.  
You only have the option of 
membership renewal in this 
category, and the procedure is 
the same as outlined above.  
	 Please remember that you 
need to use the membership 
number you have been as-
signed when renewing your 
membership or accessing the 
Membership Site.  If you do 
not remember it, or your pass-
word, please call the TGCA 
office and we will be happy to 
look it up for you, or reset your 
password for you.  We would 
request that you DO NOT set 
up a new profile if you are al-
ready a current member, or 
have been a member in the 
past and have received a 
membership number previ-
ously.  When you do that, you 
also give yourself a new mem-
bership number, and we want 
you to have the same mem-
bership number for life.  
	 If you are a brand new 
member, simply access the 
TGCA website, www.aus-
tintgca.com, and click on the 
category in the menu on the 
left-hand side of the page en-
titled “First Time Member”, and 
follow the process outlined 
for “New to TGCA for the First 
Time”.   Should you need as-
sistance, please just contact 
the TGCA office and we will be 
more than happy to assist you.
	 Again, we thank you for 
your support of the Texas Girls 
Coaches Association.  Our job 
is to make your association 
the best that it can be.  We 
welcome your comments and 
suggestions.

Continued from Page 5

2017-18 TGCA MEMBERSHIP 
RENEWAL AND CLINIC 
REGISTRATION INSTRUCTIONS

	 The online nomination 
deadline for all sports and 
spirit is the Monday before 
the state meet or tourna-
ment of that sport at 12:00 
noon. If that on-line deadline 
is missed, the coach is re-
sponsible for submitting pa-
per copies of nominations to 
their regional representative 
to the respective committee 
for that sport to be hand-de-
livered at the committee 
meeting. Academic All-State 
nominations, if the deadline 
is missed, should be faxed to 

the TGCA office. The 2016-17 
on-line sport honors nomina-
tion deadlines are as follows:

2016-17 TGCA SPORTS HONORS 
ONLINE NOMINATION 
DEADLINES

	 Swim/Dive	 Feb 13, 2017

	 Wrestling	 Feb 20, 2017

	 Basketball	 Feb 27, 2017

	 Soccer	 Apr 10, 2017

	Track & Field	 May 8, 2017

	 Golf	 May 15, 2017

	 Tennis	 May 15, 2017

	 Softball	 May 29, 2017

http://www.austintgca.com
http://www.austintgca.com
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Members of the Texas Girls 
Coaches Association will be 
honored for career victories 
in cross country, volleyball, 
basketball, soccer, golf, track 
& field, and softball.

•	 Coaches must be mem-
bers of the Texas Girls 
Coaches Association in 
order to be honored.  

•	 Only victories compiled in 
varsity girls' sports will be 
counted.

•	 Coaches are responsible 
for sending their record 
to the TGCA office as 
soon as the career vic-
tory mark is passed. This 
record should include a 
chronological list of each 
school where you have 
coached varsity and the 
corresponding annual 
win/loss record, or point 
accumulation.  It may be 
sent in Word, Excel or flat 
on an email and should be 
emailed, faxed or mailed 
by regular mail.

Coaches will receive cer-
tificates when they reach 
their 300th and 400th career 
victory, and plaques at the 
500, 600, and more victory 
level. A victory will consist of 
winning a scheduled match. 
Scrimmages do not count.

Texas Girls Coaches Association Career Victories
VOLLEYBALL

Deadline for submitting accomplishments is May 30
Revised by vote of the Board of Directors March 2, 2014

Coaches will receive cer-
tificates when they reach 
their 300th and 400th career 
victory, and plaques at the 
500, 600, and more victory 
level. A victory will consist of 
winning a scheduled game. 
Scrimmages do not count.

BASKETBALL

Coaches will receive cer-
tificates when they reach 
their 300th and 400th career 
victory, and plaques at the 
500, 600, and more victory 
level. A victory will consist of 
winning a scheduled game. 
Scrimmages do not count. 

SOCCER

Coaches will receive certificates when they reach the 300 or 
400 point level. Plaques will be awarded at the 500, 600, and 
more point level. Golf points are determined by the following 
system:
	 10 points for each year a varsity head coach
	 10 points for each district championship
	 3  points for each regional qualifier
	 5  points for each individual regional champion 
	 4  points for each state qualifier 
	 10 points for each individual state champion 
	 20 points for team regional championship 
	 30 points for team state championship 

GOLF

Coaches will receive certificates when they reach the 300 
or 400 point level. Plaques will be awarded at the 500, 600, 
and more point level. Note:  Cross Country and Track & Field 
points must be totaled separately. Cross Country and Track & 
Field points are determined by the following system:
	 10 points for each year a varsity head coach
	 10 points for each district championship
	 1  point for each area qualifier (relays: 2 points)
	 2  points for each regional qualifier (relays: 4 points)
	 3  points for each state qualifier (relays: 6 points)
	 15 points for team area championship 
	 20 points for team regional championship 
	 30 points for team state championship 

TRACK & FIELD
AND CROSS COUNTRY

Coaches will receive cer-
tificates when they reach 
their 300th and 400th career 
victory, and plaques at the 
500, 600, and more victory 
level. A victory will consist of 
winning a scheduled game. 
Scrimmages do not count.

SOFTBALL

photo courtesy Benita Carltonphoto courtesy Lea Ann Cain

Sub-Varsity coaches with 5 
and 10 years of service will 
be presented with a certifi-
cate at the General Business 
Meeting at Summer Clinic, 
and Sub-Varsity coaches 
with 15 and above years of 
service will be presented 

with a plaque at the Honor 
Awards Banquet at Summer 
Clinic, as a Years of Service 
Recognition Award.  Awards 
will be presented in five year 
increments.  All Sub-Varsity 
coaches must be a member 
in good standing of the Tex-

as Girls Coaches Association 
as of November 1 of the cur-
rent school year to receive a 
Years of Service Award.  The 
individual may coach multi-
ple sports, but cannot be the 
head coach in volleyball, bas-
ketball, or softball.  Sub-Var-

sity coaches meeting this 
criteria should submit their 
documentation to the TGCA 
office before June 1st of the 
qualifying year in a Word, 
Excel or email document.  
Schools and years coached 
there must be listed.

SUB-VARSITY YEARS OF SERVICE RECOGNITION AWARD
(Adopted by the TGCA Board of Directors at the July 7, 2008 Meeting)
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	 We’ve shared before how 
mechanics produce efficien-
cy, and efficiency produces 
speed. There is a caveat to 
this: Speed exposes flaws. 
Recall one of the most funda-
mental training formulas: 

Speed x Strength = Power

	 This article addresses 
the first factor, speed. In our 
experiences, we have ob-
served that speed without 
control is inefficient and sub-
sequently not productive. 
The challenge in training is to 
maintain proper mechanics 
at the highest rate of speed 
possible. In sports terms, the 
challenge is to do everything 
at game speed.
	 NOTE: Speed training be-
gins the moment you first 
say “go.” When your girls 
are warming up, watch to 
see that they have good me-
chanics. Some athletes get 
lazy during the warm-up, but 
we value the development of 
good habits throughout train-
ing. If athletes flop their arms 
or stay on their heels while 
jogging, these bad habits 
may carry over into sprinting.
	 Two places to start expos-

ing flaws are the hurdles and 
ladder. With proper correc-
tion these flaws can be min-
imized or eliminated from an 
athlete’s form, which leads to 
greater speed on the court 
or field. 

Hurdles: Start here and 
keep it linear. 
	 From a logistical stand-
point, observe your athletes 
from near the first hurdle. 
This gives you a good look 
at their start and their finish 
from behind. Keep it simple 
and instruct your girls to do “1 
Step” with a sprint off the end. 
Their start should be from a 
set position with an explosive 
first move, this trains them to 
be explosive on the court or 
field as well. Never let them 
jog into a drill or start slow, 
this trains their body to start 
slow. Since we are talking 
about speed exposing flaws, 
look for two things as they go 
through and off the end of the 
hurdles. 

	 1.	 Watch for arm position. 
Are they wild? Arms 
should be down at their 
side, with elbows bent 
near 90 degrees and 

“thumbs through the 
belt loops” as the arms 
pump.

	 2.	Watch body posture. 
Are they upright? Ath-
letes should maintain 
the fall-tall position not 
bending at the waist. 
They should be tall with 
a forward lean.

	 Ladder: Move here for 
more lateral movements as 
well as a greater demand in 
cognitive skills. From a lo-
gistical standpoint, observe 
from next to the middle of 
the ladder. Keep it only as 
simple as necessary, mixing 
up straight-ahead and lateral 
drills. 

	 1.	 Watch for arm position 
and usage. Are the 
arms used? Are they 
wild? Arms should still 
be down to the sides 
with elbows bent near 
90 degrees, but they 
tend to vibrate in place 
instead of actually 
swinging like on a run. 
If the arms are under 
control the feet will be 
better controlled and 
faster.

	 2.	Watch the feet. Is the 
drill executed correct-

ly? Are boxes skipped 
or repeated? Make 
sure the pattern is be-
ing completed properly 
and that steps outside 
the ladder stay close to 
the ladder.

	 The best way to cor-
rect these errors is to have 
your athletes “Slow Down 
to Speed Up.” All training 
should be done as fast as 
you can with the qualifier 
“under control.” If there was 
ever such a thing as too 
fast, it is when an athlete is 
wrecking an apparatus. Ath-
letes should start slower and 
speed up as they master the 
mechanics and movement 
pattern. Teaching athletes 
the proper technique and at-
tentively correcting flaws in a 
controlled environment will 
lead to faster, more agile play 
and greater success. 
	 This article was original-
ly published in the TGCA 
Newsletter in the fall of 2013. 
Check the archives for more 
great articles on speed, 
strength, coaching, program-
ming and more. For more 
information visit us at www.
GetDX3.com or Contact 
Ronnie Natali at Ronnie@
teamdx3.com.

Speed Exposes Flaws
DX3 Athlete

photo courtesy Shannon Lindsey

photo courtesy Barbara Johnston

http://www.GetDX3.com
http://www.GetDX3.com
mailto: Ronnie@teamdx3.com
mailto: Ronnie@teamdx3.com
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	 The Texas Girls Coaches 
Association in cooperation 
with American Income Life In-
surance Company, is pleased 
to announce that we are pro-
viding additional benefits at 
NO COST to make your mem-
bership even more valuable!   
These benefits include:
•	$4,000 Group Accidental 

Death and Dismemberment 
Benefit! (Covers all members.)
•	Health Services Discount 

Card for your entire house-
hold which provides discounts 
up to 60% on Vision Care, Chi-
ropractic Care, Hearing Care 
and Prescriptions!
•	Child Safe Kits – this valu-

able tool can provide informa-
tion to the authorities if your 
child or grandchild should 
ever go missing!
•	Family Information Guide 

– When emergencies occur, 
families can avoid confusion 
and additional stress by hav-
ing all of their critical informa-
tion organized in one place. 
	 Please check your mail for 
the letter regarding these new 
benefits!
	 Once you return the re-
sponse card, an AIL repre-
sentative will contact you to 
schedule a convenient time 
to deliver your benefits and 
explain additional insurance 

coverage available.  
American Income Life is an in-
ternational company licensed 
in 49 states, the District of 
Columbia, Canada and is reg-
istered to carry on business in 
New Zealand.  AIL has earned 
an A+ (Superior) Financial 
Strength rating from A.M. Best 
Company. (as of 6/14)
	 For more information on 
these benefits, please contact 
Arnaecia Alridge at 281-857-
9325 or ajalridge@ailife.com. 
To view the letter online, visit 
http://www.ailife.com/bene-
fits/sgM9W.

AD&D BENEFIT  
(ACCIDENTAL DEATH AND DISMEMBERMENT)

photo courtesy Lea Ann Cain

	 Each fall, in nearly ev-
ery high school in America, 
Friday nights come to life. 
Swarms of students, parents 
and fans roar for football 
players as they explode onto 
the field, transforming thou-
sands of individuals into one 
undivided cheering machine. 
The overwhelming support 
that floods the stadium is no 
accident, as this Friday night 
tradition has been days, 
weeks, months and even 
years in the making. This is 
about more than winning or 
losing; it is about elevating 
school spirit experiences 
through sporting events, and 
it can change the climate of a 
school.
	 Athletic departments en-
compass a vast group of 
people, including the cheer-
leading team. This group’s 
role before, during and after 

games supports the overall 
mission of an athletic depart-
ment.

Responsibilities of a Cheer-
leading Team
	 The first step to determin-
ing the cheerleading team’s 
role in an athletic depart-
ment’s mission is to under-
stand the five main respon-
sibilities of a cheerleader: 
Crowd Leader, Spirit Raiser, 
Ambassador, Athlete and En-
tertainer.
	 As Crowd Leaders, the 
cheerleading team is the 
connection between the fans 
and the athletic team. The 
energy and enthusiasm pro-
duced by the crowd can rally 
a sports team to play better 
and boost overall morale. It 
is the cheerleading team’s 
task to unify the crowd in its 
efforts.

	 As crowd leaders, cheer-
leaders should know the 
sports they are cheering 
for and understand how to 
choose an appropriate side-
line chant. As a group, they 
should begin sideline chants 
and also make organic 
chants from the crowd stron-
ger by yelling the words in 
unison with fans. Cheerlead-
ers preserve school tradi-
tions and come up with new 
ways to improve fan involve-
ment.
	 As Spirit Raisers, cheer-
leaders promote and spread 
school pride throughout the 
year. Leading up to game 
day, cheerleaders can plan 
and execute pep rallies, dec-
orate hallways with banners 
and support the sports team 
playing that week. They 
should encourage fellow 
students to show their spirit 

by setting a good example 
of school pride themselves. 
On game day, their responsi-
bility as spirit raisers should 
be more emphatic. When 
a touchdown is scored or a 
basket is made, they display 
their enthusiasm by waving 
poms, yelling and celebrat-
ing. If spirit is low, cheerlead-
ers should use tactics to in-
crease excitement, including 
starting a sideline chant, and 
executing stunts, jumps, tum-
bling or pyramids.
	 As Ambassadors, cheer-
leaders should be model 
students, both in and out of 
the classroom. Minimum GPA 
standards emphasize the im-
portance of classroom perfor-
mance. Many cheerleaders 
are involved in other sports, 
various activity programs 

Role of Cheerleaders in an Athletic 
Department’s Mission
Ashley Draper  |  Varsity

Continued on Page 2

mailto: ajalridge@ailife.com
http://www.ailife.com/benefits/sgM9W
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and leadership positions. 
In fact, according to a study 
conducted by Varsity Spirit, 
60 percent of all cheerlead-
ers hold a leadership role at 
school, and one-third of all 
cheerleaders are members 
of the Student Council. With 
service projects and com-
munity appearances, cheer-
leaders become the recog-
nizable faces of their school. 
As ambassadors, they should 
spread school spirit and 
share positive experiences of 
being leaders at their school.
	 As Athletes, cheerlead-
ers use their strength, en-
durance and skills to be ex-
cellent crowd leaders, spirit 
raisers and entertainers. 
Like other student-athletes, 
cheerleaders should prac-
tice and train in order to be 
in top physical shape to per-
form stunts, jumps, tumbling 
and pyramids. Cheerleaders 
use their strength to lift oth-
er team members into the air, 
enabling them to use signs 
and poms more effectively. 
Endurance is imperative for 
game day as cheerleaders 
should lead the crowd until 
the end of the game.
	 As Entertainers, the cheer-
leading team should create 
pep rally, pregame, time-
out, halftime and post-game 
performances. These per-
formances boost the over-
all excitement of the game, 

reviving the stadium’s ener-
gy and keeping fans in their 
seats. Performances can 
include cheers, band chant 
dances, sideline chants, stunt 
sequences and cheer rou-
tines to music. Fun, engaging 
performances that involve 
the student fan zone, alumni 
and parents spread school 
spirit and rev fans up for the 
next game.

Incorporating Cheerleading 
into the Athletic Depart-
ment’s Mission
	 Each athletic department 
has its own unique com-
bination of staff, coaches, 
students and sports teams. 
While the details of each 
school’s mission may vary, 
there are similarities that ex-
ist in most schools’ mission 
statements: Character Devel-
opment, Academics, Excel-
lence and Community. When 
cheerleading is incorporated 
into these components, all 
parties can benefit, resulting 
in a more united and support-
ive school.

Character Development
	 Character development 
flourishes when coaches 
teach their athletes more than 
just the sports or activities in 
which they are participating. 
Well-rounded student-ath-
letes look to their coach-
es and peers for examples 
on how to act and respond 
in tough situations. Good 

sportsmanship is one be-
havior that directly involves 
sideline cheerleaders. As 
crowd leaders during sport-
ing events, they set a visible 
example to fans, students 
and athletes. If there is an in-

jury, they take a knee. If there 
is a questionable call from a 
referee, they encourage the 
team to keep their chins up 
by starting a positive chant. 
They can also help squash 
inappropriate fan behavior. 
Cheerleaders’ outward dis-
play of respect during games 
epitomizes character devel-
opment.

Academics
	 The most important ele-
ment of being an athlete is 
being a student first. School 
spirit weaves through all as-
pects of school, including the 
classroom. Even during class, 
cheerleaders can continue 
to motivate others and set a 
good example.

Excellence
	 Excellence in athletics cov-
ers everything from learning 
new skills to bringing home 
a victory. As crowd leaders 
and spirit raisers, cheerlead-
ers are the team behind the 
team. They root for individual 
players, entire sports teams 
and athletic departments. 
Cheerleaders know and un-
derstand that school spirit 
is a driving force that can 

motivate a team to play the 
best game possible. During 
games, a sports team’s goal 
is to perform its best, and 
cheerleaders are a piece of 
that puzzle.  

Community
	 Athletics can bring a com-
munity together physically 
and emotionally. Athletic de-
partments know that filling 
seats at games is impera-
tive for an energized atmo-
sphere, but understanding 
how to accomplish that might 
be a more difficult task. As 
ambassadors for the school 
and representatives of stu-
dent-athletes, cheerleaders 
rally students, alumni and 
community members to at-
tend games. In a study com-
missioned by Varsity Brands 
on school spirit, 75 percent 
of students who self-report 
that they have a lot of pride 
in their school plan to come 
back to their school for spe-
cial events after they gradu-
ate. When cheerleaders host 
pep rallies and visit tailgates, 
they connect students to the 
game and players by phys-
ically interacting with them. 
Positive experiences turn 
reluctant students into en-
gaged fans, and engaged 
fans can influence others to 
attend games.
	 For more information on 
cheerleading, visit www.var-
sity.com.

ROLE OF CHEERLEADERS IN AN ATHLETIC DEPARTMENT’S MISSION
Continued from Page 1

photo courtesy Elyse Hernandez

photo courtesy Christine Elias

http://www.varsity.com
http://www.varsity.com
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Eleven-ranked teams to be 
showcased across ESPN2 & 
ESPNU
	 Play 4Kay  celebrates its 
10th  year – the annual event 
across ESPN networks continues 
to highlight the Kay Yow Cancer 
Fund, in partnership with The V 
Foundation and the Women’s 
Basketball Coaches Association 
(WBCA). Once again, five games 
will air across ESPN2 and ES-
PNU on Sunday, Feb. 21, plus two 
top-20 matchups as part of ES-
PN2’s Big Monday series featuring 
No. 6 Notre Dame at No. 10 Flori-
da State and No. 5 Baylor at No. 19 
Oklahoma on Monday, Feb. 22.
	 Play 4Kay unites a nation of 
coaches and players for a great-
er cause – raise awareness and 
funds in support of the Kay Yow 
Cancer Fund. During the 2015 
ESPYS, the Kay Yow Cancer 

Fund announced a multi-year 
$1.25 million grant to The V 
Foundation in support of wom-
en’s cancer research initiatives. 
This grant continues the legacy 
of Yow and will fund an ovarian 
cancer research project at Mof-
fitt Cancer Center in Tampa, Fla.
	 Eleven nationally ranked 
teams  will participate in this 
year’sPlay 4Kay  games (rank-
ings as of Jan. 16): No. 3 Ten-
nessee; No. 4 Maryland; No. 5 
Baylor; No. 6 Notre Dame; No. 
8 North Carolina; No. 10 Florida 
State; No. 11 Mississippi State; 
No. 19 Oklahoma; No. 21 USF; 
No. 22 LSU and No. 25 Rutgers.

Schedule Highlights:
	 •	 Opening  Play 4Kay’s 

tripleheader on ESPN2 
Sunday is Coach Yow’s 
former team NC State 

traveling to ACC foe No. 8 
North Carolina at 1 p.m.

	 •	 Continuing on ESPN2, No. 
4 Maryland faces Big Ten 
opponent No. 25 Rutgers at 
3 p.m., followed by SEC in-
state rivals No. 11 Mississippi 
State at Ole Miss at 5 p.m.

	 •	 ESPNU features a double-
header beginning at noon 
with American opponents 
Memphis at No. 21 USF, 
followed by a top-25 SEC 
tilt showcasing No. 3 Ten-
nessee at LSU at 2 p.m.

	 •	 The ESPN2  Big Mon-
day showdown features a 
top-10 matchup between 
No. 6 Notre Dame at No. 
10 Florida State at 7 p.m., 
followed by No. 5 Baylor at 
No. 19 Oklahoma at 9 p.m.

	 espnW.com will provide sea-

son-long original content and 
supporting material for ESPN’s 
top games, including leading 
into games with espnW’s na-
tional player-of-the-week and 
updated Bracketology from 
Charlie Creme, who accurately 
picked all 64 teams last year. 
The espnW season preview will 
run November 9-13.   Also, ad-
ditional columns and features 
will continue to be posted from 
Mechelle Voepel, Graham Hays, 
Michelle Smith and Kate Fagan, 
who have provided season-long 
content on the biggest sto-
rylines in the sport.
	 All Play 4Kay telecasts will be 
streamed live on WatchESPN, 
accessible on computers, smart-
phones, tablets and connected 
devices to fans who receive 
their video subscription from an 
affiliated provider.

ESPN to Celebrate 10th Year of 
Play 4Kay in February
Sarah Womack  Kay Yow Cancer Fund  |  Operations Coordinator

2016 Play 4Kay Schedule (Subject to change)

	 The  ESPN2  Big Mon-
day  schedule  was recently 
announced; with the full wom-
en’s basketball regular-sea-
son schedule announcement 
planned for a later date.

Kay Yow Legacy
	 Yow’s coaching career 
spanned more than 38 years, 
including 34 with NC State. She 
had a record of 737-344, which 
encompassed 20 NCAA cham-
pionship bids, a Women’s Final 
Four appearance in 1998 and 

four ACC Tournament champi-
onships. She also served as the 
assistant women’s Olympic team 
coach in 1984 and head coach of 
the U.S. Olympic women’s gold 
medal team in 1988. She was 
inducted into the Women’s Bas-
ketball Hall of Fame in 2000, the 
Naismith Memorial Basketball 
Hall of Fame in 2002 and the 
inaugural NC State Hall of Fame 
in October, 2012. Yow won the 
inaugural Jimmy V ESPY for Per-
severance Award in 2007.

The Kay Yow Cancer Fund
	 The Kay Yow Cancer Fund 
was officially founded on De-
cember 3, 2007 from the vision 
of the organization’s namesake 
Kay Yow, former NC State Uni-
versity head women’s basket-
ball coach. Coach Yow was first 
diagnosed with breast cancer in 
1987 before succumbing to the 
disease on January 24, 2009. 
The Kay Yow Cancer Fund is 
a 501 (c)(3) charitable organi-
zation committed to being a 
part of finding an answer in the 

fight against women’s cancers 
through raising money for scien-
tific research, assisting the un-
derserved, and unifying people 
for a common cause. To date, 
the Kay Yow Cancer Fund has 
supported over $5.18 million in 
women’s cancer research and 
related programs focused on 
women’s cancers. For more in-
formation on the Kay Yow Can-
cer Fund or to make a donation, 
please visit www.KayYow.com.

DATE	 TIME (ET)	 GAME	 NETWORK
Sun, Feb 21	 Noon	 Memphis at No. 21 USF	 ESPNU
Sun, Feb 21	 1 p.m.	 NC State at No. 8 North Carolina	 ESPN2
Sun, Feb 21	 2 p.m.	 No. 3 Tennessee at No. 22 LSU	 ESPNU
Sun, Feb 21	 3 p.m.	 No. 4 Maryland at No. 25 Rutgers	 ESPN2
Sun, Feb 21	 5 p.m.	 No. 11 Mississippi State at Ole Miss	 ESPN2
Mon, Feb 22	 7 p.m.	 Big Monday: No. 6 Notre Dame at No. 10 Florida State	 ESPN2
Mon, Feb 22	 9 p.m.	 Big Monday: No. 5 Baylor at No. 19 Oklahoma	 ESPN2

http://www.KayYow.com
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James A. Peterson,  Ph.D., FACSM

1 Having values. While no 
two fitness professionals 

are exactly the same, one 
similarity that is almost uni-
versally part of the personal 
fabric of individuals who are 
“leaders” is the presence 
of ethically grounded prin-
ciples. Values provide the 
moral authority for skillful 
leadership. In other words, a 
major reason some leaders 
are more effective than oth-
ers is who they are as peo-
ple.

2 Preparation. All factors 
considered, success is 

not a matter of desire but 
rather the by-product of 
preparation and hard work. 
In almost every human en-
deavor, the more you pre-
pare and the greater effort 
you expend, the more likely it 
is that you will be successful. 
Proper planning is the most 
effective way for a fitness 
professional to approach the 
future.

3 Self-discipline. Individ-
uals who are self-disci-

plined use their time wisely, 
are able to maintain their 
focus, avoid procrastination, 
and persevere regardless of 
the circumstances. Regard-
less of whatever skills you 
possess, you will never be 

able to reach your poten-
tial as a leader without the 
self-control to exercise re-
straint over your impulses, 
emotions, and desires.

4 Knowledge. Knowledge 
is a potent source of 

competence and credibili-
ty for a leader. Your level of 
knowledge as a fitness pro-
fessional has a direct impact 
on your ability to handle the 
diverse demands of leader-
ship and to motivate others 
to follow your call for action. 
All factors being equal, the 
more knowledgable you are, 
the better able you will be 
able to engage in rational de-
cision making and problem 
solving and conduct yourself 
in a suitable, principled way. 

5 Problem-solving ability. 
A large measure of the 

duties and responsibilities of 
a leader is devoted, by ne-
cessity, to dealing with and 
solving problems. Accord-
ingly, it is absolutely essen-
tial that a leader is able to 
solve problems in a timely, 
competent manner. Effective 
leaders anticipate problems, 
acknowledge the existence 
of problems, and attempt 
to make things better. They 
focus clearly on relevant is-
sues, tackle problems in a 

systematic fashion, and exer-
cise sound judgment.

6 Communication skills. 
The ability to commu-

nicate effectively is the cor-
nerstone of leadership. As 
a point of fact, it could rea-
sonably be argued that many 
of the world’s most talented 
and ambitious people fail to 
achieve their potential simply 
because they don’t master 
the art and practice of skill-
ful communication (includ-
ing verbal communication, 
listening, writing, feedback, 
memory, electronic messag-
ing, and nonverbal commu-
nication).

7 Ability to motivate. To 
be a skillful leader, you 

must be able to inspire oth-
ers to accomplish meaning-
ful goals. In this regard, you 
must understand people and 
human behavior. Such an un-
derstanding is the foundation 
of knowing what energizs in-
dividuals to perform in a cer-
tain way, what factors shape 
their behaviors, and how this 
behavior can be maintained.

8 Opportunistic. Oppor-
tunities don’t occur in 

life just because you want 
them to. More often than not, 
they take place because of 

planning and effort on some-
one’s part. They arise be-
cause circumstances were 
created that enabled them 
to occur. Effective leaders 
search out and take advan-
tage of their opportunities. 
They have both the ability to 
spot opportunities and the 
resolve to make full use of 
any that do transpire. 

9 Self-assurance. Effec-
tive leaders have con-

fidence in their ability to 
handle the demands and 
challenges of leadership. 
They have a steadfast sense 
of self-assurance in them-
selves and their convictions. 
They like and are good at 
what they are doing. They 
have high expectations of 
themselves and set high 
standards of performance for 
themselves. 

10 Courage. Courage is 
the personal strength 

that enables you to handle 
fear, make difficult decisions, 
take risks, confront change, 
accept responsibility, and 
be self-reliant. You can’t be 
an effective leader without 
courage. Courage allows 
you to bring out the best in 
yourself and inspire the best 
in others.

10 James Peterson is a freelance writer and consultant in sports medicine and the owner of Coaches Choice, the foremost 
publisher in the world of instructional material for coaches. From 1990 until 1995, Dr. Peterson was director of sports 
medicine with StairMaster. Until that time, he was professor of physical education at the United States Military Academy.

essential leadership attributes for FITness Professionals

photo courtesy Beverly Burchett photo courtesy Tracee Lamberth
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TGCA HOTEL RESERVATION DIRECT LINK
LaQuinta - Up to 20% off within Texas; up to15% off outside of Texas Use code 
TGCA to obtain the TGCA rate (Subject to Availability)

These are year-round rates. (Cannot be used during Summer Clinic.) Enjoy 
your stay!

28

1

TGCA: Basketball 
Nominations 
Deadline, 12 Noon

TGCA: Swimming 
& Diving Nomina-
tions Deadline, 
12 Noon
Softball: 1st Day 
for Interschool 
Games

SWIMMING & DIVING: 
REGIONAL MEETS

Girls Basketball: 
District 
Certification 
Deadline
Wrestling: 
District 
Certification 
Deadline

TGCA: Wrestling 
Nominations 
Deadline, 12 Noon

GIRLS BASKETBALL: 
BI-DISTRICT

GIRLS BASKETBALL: AREA

SWIMMING & DIVING: STATE MEET

WRESTLING: REGIONAL MEET

GIRLS BASKETBALL: 
REGIONAL QUARTERFINALS

GIRLS BASKETBALL: REGIONALS

WRESTLING: STATE MEET

Please go online and check that your profile is up-to-date, including addresses, 
telephone numbers (school, cell, home), and all other personal information. You 
can change all information on your profile except your school. Please check your 
coaching experience and add information as needed. We would also appreciate 
an update on your e-mail address, as this is our easiest and quickest way to alert 
you to new developments regarding your sport. Our files are only as accurate as 
the information you put in them. We appreciate your help in this endeavor.

TO ALL COACHES: 
PLEASE UPDATE YOUR ONLINE PROFILE

photo courtesy Barbara Johnston

http://laquinta.com
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American Income Life
Athletic Supply
Baden
Balfour
BSN Sports

Coaches Choice
Dell
Gandy Ink
Gulf Coast Specialties
MaxPreps

Mizuno
Nike
Russell
Sideline Interactive
SSR

Varsity
Guy in the Yellow Tie - 
Tom Rogers Financial 
& Insurance Associates

Thanks to our sponsors

TGCA NEWS
TGCA News is the official newsletter of the 
Texas Girls Coaches Association

Mailing Address:
P.O. Box 2137
Austin, TX, 78768

Physical Address:
1011 San Jacinto Blvd, Suite 405A, 
Austin, TX  78701

	P: 	(512) 708-1333
	F: 	(512) 708-1325
	E:	 tgca@austintgca.com 

TGCA News is published nine times per year, September through May.

TGCA on the Web
Polls, as well as other current infor-
mation, can be found on the TGCA 
website at: www.austintgca.com.

Did you move?
Please notify the TGCA office if your 
school, home address, telephone 
number or coaching assignment 
changes. 

UIL eligibility / Sport rule questions
If you have any questions on eligi-
bility or sport rule interpretations, 
contact the UIL at (512) 471-5883.

Executive Director: 
Sam Tipton, 
Sam@austintgca.com

Assistant to the Executive Director: 
Lee Grisham, 
Lee@austintgca.com

Administrative Assistant: 
Audree Tipton, 
Audree@austintgca.com

Exhibitor Coordinator / 
Social Media Director: 
Jesi Grisham-Perez, 
Jesi@austintgca.com

Membership Coordinator:
Audra Rice, 
audra.rice@austintgca.com

Newsletter Editor: Chris Schmidt @AustinTGCA

http://www.austintgca.com
mailto: Sam@austintgca.com
mailto: Lee@austintgca.com
mailto: Audree@austintgca.com
mailto: Jesi@austintgca.com
mailto: audra.rice@austintgca.com
http://www.facebook.com/pages/Austin-TX/Texas-Girls-Coaches-Association/259239694855?ref=nf
https://twitter.com/AustinTGCA
http://www.ailife.com/
http://www.badensports.com/
http://www.balfour.com/
http://tgcaresourcecenter.com/default.aspx
http://www.dell.com/
http://www.gandyink.com/gi/index.php
mailto: rtom@mesh.net
http://www.gulfcoastspecialties.com/
http://www.mizunousa.com/
http://www.maxpreps.com/national/national.htm
http://www.nike.com/
http://shop.russellathletic.com/
https://www.sidelineinteractive.com/
http://www.ssrjackets.com/
https://www.varsity.com
http://www.bsnsports.com



